
Last-Mile Logistics: The Quick Guide 
to Peak Season Prep 
Key considerations for your peak season delivery strategy
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We are fast approaching the busiest time of the year for shippers–the holiday peak 

season–lasting from mid-October to December. Every year logistics executives and 

managers all ask, “What will the volume bump do to our supply chain, and are we 

able to turn on a dime to accommodate capacity increases?” “Will our carrier(s) be 

able to meet the delivery schedules without impacting our customers?” “Should we 

consider transferring some of the shipping volumes to other carriers?” “If we use 

more than one carrier, which orders should we move, and how will that impact the 

service levels our customers have come to expect?” The questions are always 

endless!

Efficient and agile operations that can handle increased package volume flux 

during peak season do not happen by accident. Peak season planning requires 

insight into current last- mile delivery operations and the ability to plan for issues 

that invariably come up.

“Though peak 
season doesn’t 
come as a surprise 
to most shippers, 
like many things in 
2021, this year 
looks a lot 
different.” 
–Nate Ross, ArcBest
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“Shippers are moving up 

their traditional peak season 

shipping timeline, trying to 

ensure that products make it 

into inventory on time 

despite congestion.” 

–Jon Gold, VP for Supply Chain and 

Customs Policy for the National 

Retail Federation

A survey by Logistics Management Magazine of more than 100 freight transporta-

tion, logistics, and supply chain stakeholders found a strong sentiment that the 

2021 peak season will be more active than it was a year ago. Successful peak 

season planning is all about identifying the "gotchas" and choosing an agile, 

responsive carrier who knows how to mitigate the challenges when they arise. 

The 2021 season peak season might top last year's pandemic peaks. 

Factors that have radically changed last-mile logistics

Shipping delays, peak surcharges, capacity crunches, gig labor shortages, and 

increased customer expectations are forcing logistics managers to move away 

from traditional delivery methods and carriers due to their inherent limitations 

and lack of ability to meet end-customers expectations. 

• Increased online consumer activity

• An expectation of Amazon-like delivery speeds

• Lack of time to correct order accuracy

• Antiquated shipper communications

• Increased demand for shipping transparency

• Massive YoY growth in e-commerce
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What’s changed in the last couple of years that 
got us here:
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7 Last-Mile Carrier Must-Haves 
to Meet Customers Delivery 
Demands 
With the recent change in consumer expectations towards next-/same-day deliv-

ery, customers have quickly come to expect consistent on-time deliveries, sustain-

ability, and a better overall delivery experience, including real-time tracking and 

SMS communications. 

To meet savvy consumers' high expectations, you must ensure your company can 

provide your customers with what they demand from their package delivery 

experience, even during peak season. Here are the must-haves you need from 

your last-mile carrier service provider.
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More and more online consumers are getting in the habit of tracking their packages as soon as they 

order from a store or website. Real-time package tracking and customer communication can make 

or break the last-mile delivery experience, and the stakes are even higher when that product is 

perishable. Make sure your last-mile carrier provides real-time tracking and communications via 

app or SMS, freeing your customers and you from wondering where the package is and when it will 

be delivered and that horrible long delivery “window”. Real-time tracking and communications also 

eliminate the back and forth between the end-customer and your company when a package is 

misplaced and quickly needs to be located. 

#1 Real-time tracking and communications

93%

Consumers want 
to stay informed 

throughout the delivery 
process

47%

Consumers say they 
will not order again 

from a brand with poor 
delivery visibility

98%

Consumers say delivery 
is a key part of their 

brand loyalty

Source: Digital Commerce 360’s, Recent Survey
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Because customer demand is constantly changing based on seasonality and other factors, flexibility 

and scale are vital to creating sustainable last-mile delivery solutions. Partnering with a last-mile 

logistics provider with the right technology and flexibility to scale up or down based on demand 

allows shippers to keep up with consumer expectations while adapting on the fly. For example, by 

aggregating packages together to create denser delivery routes (more packages delivered in fewer 

vehicles) and to utilize dynamic routing, you can significantly reduce thousands of wasted miles and 

the cost that comes along with them.

#2 Flexible, last-minute capacity changes

If you read the news lately, you will find that many national and regional carriers are not taking any 

more capacity for 2021. Their operations limit them from taking on more volume, let alone last-min-

ute capacity increases during peak season. Therefore, it’s essential to find a carrier who can quickly 

spin up operations to absorb unforeseen capacity increases without adding costs.  

#3 Peak season capacity availability
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Most carriers do not offer deliveries seven-day a week. However, delivering on weekends ensures a 

more successful delivery to residences, and gives shippers another day for deliveries. Choose a 

last-mile carrier that operates seven days a week to optimize the opportunity for late-hour inser-

tions for either same- or next-day deliveries. 

#4 Seven Day a week deliveries

Partnering with a last-mile delivery carrier that can dynamically right-size capacity based on demand 

ultimately mitigates inefficiencies that cost unnecessary miles and fuel—cutting greenhouse gas 

emissions. Choose to work with last-mile providers that utilize sustainable practices and methodol-

ogies including utilizing electric vehicles where possible to both reduce delivery inefficiencies and 

decrease your deliveries’ negative environmental impact. 

#5 Sustainable practices

57% of consumers are willing to change buying habits to reduce 
environmental impact and 70% of consumers will pay a premium for 
sustainable and environmentally responsible brands. 

–IBM report

Willing to change buying habits

Willing to pay a premium for sustainable and environ-
mentally responsible brands
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Typically most customers sign up for next-day deliveries. But for most companies, it isn't easy to 

offer same-day deliveries, especially if they are using traditional national carriers. Find a carrier that 

can provide you with both next-day and same-day delivery options without impacting your compa-

ny's operations. Offering same-day/next-day options is not a trivial task. Still, it's possible if you find 

a carrier that provides sortation automation (package routing and coordination), allowing later 

cut-off insertion times. Blurring the lines between next-day and same-day deliveries without chang-

ing your company much enables you to offer your customers yet another delivery option. 

#6 Offer both next-/same-day deliveries

83% of the U.S. population 
lives in urban areas and 
it’s predicted that by 2050, 
89% of the U.S. population 
will live in urban areas.

–The U.S. Census Bureau 
report
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A carrier that locates its sortation centers nearer to your end customers—cutting middle mile 

service costs—results in providing faster delivery times. In addition, sortation centers closer to 

urban centers help reduce costs (requires less fuel) and creates a greater drop density. Finally, 

like sortation centers, mobile hubs such as trucks or containers enable delivery drivers to drive 

shorter distances to pick up and replenish orders resulting in fewer drivers on the road and 

less gas consumption.

#7 Cutting transit times without adding additional costs

“90% of consumers track 
every order they place online”

“90% of consumers want fast 
and convenient deliveries” 

–Accenture

+
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Take Away
Partnering with a last-mile logistics provider that has the technology, flexibility, and agility to quickly scale up or down based on 

demand allows shippers to keep up with consumer expectations on the fly. 

When peak season arrives this year, you need to be able to count on your last-mile logistics carrier to create a customer experience 

that will satisfy both customers and executive management's expectations–regardless of the weather, capacity fluxes, and any 

unforeseen factors that might arise. 

About AxleHire:

AxleHire combines innovative technology and superior logistics to deliver cost-effective, reliable same- and next-day delivery services to industry 

leaders such as HelloFresh, Deliver, Freshly, Milkbar, and others. AxleHire was purpose-built to support companies whose businesses rely on 

trusted and consistent delivery services to get their customers what they need when they need it. AxleHire has multiple locations in cities across 

the U.S, enabling high-volume shippers to cater to the needs and growing expectations of their customers. For more information about AxleHire, 

please visit axlehire.com.

© 2021 AxleHire. All rights reserved.

1.203.253.5046 Book a Meeting with a Last Mile Expert 
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https://axlehire.com
http://calendly.com/axlehire



